p GREAT ENTREPRENEURS

rLARRY PAGE &

SERGEY BRIN

COMPANY:
Google

SALES:
$37.9billion

MARKET
VALUE:
$203.2hillion

EMPLOYEES:
32,500

ADVICE:
Spareno
expenseon
innovation.

JUSTLIKEPAULMCCARTNEY, who says
heliterally dreamed the melody to
“Yesterday,” one of the most covered
songsinthe history of recorded
music, Larry Page recalls the nightin
1996 when hewas 23yearsold and
had vividly dreamed about download-
ing the entire web onto computers. “I
grabbed a pen and started writing,”
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says Google co-founderand CEO
Page. “I spent the middle of that
night scribbling out the details and
convincing myselfitwould work.”
Itcertainlydid. Forthe firsttime
ever, inthe final three months of
2011, Google exceeded $10billionin
quarterly revenue. Every day people
around the world now use Google for
anastounding 2.5 billion searches.
Butin all the gee-whiz statistics one
could cite about the ubiquity of the
company on the web, one statistic

WHEREITALLBEGAN: Page

and Brinin 1999 in their Menlo
Park, Calif, garage office space;
Google exec Susan Wojcicki's
former home where the founders
originally setup shop

isevenmoretelling: Page, 39, and
co-founder Sergey Brin, 38, have
spent $11.8billiononresearchand
developmentinthe pastthreeyears.

Thatmoneyfuels aninnovation
machine second to none, one that
has moved Google well beyond its
dominating leadinthe searchengine
business. Stayinginnovative while
scalingintoabehemothorganization
isoften the most difficult passage
forany growth company. For Page,
whobecame CEQ lastyear, and Brin,
itcomesdowntowhatthey callthe
70-20-10rule.

“About 70%trytoworkonthe core
effortsof the company,” explains
Brin, “about 20% goesto adjacent
areas and expansion, and for the
10%, anything goes. Aswe have
expanded our breadth of offerings,
it'sactually harderand harder to find
the 10% out there. But I think that’s
important—tolet people bereally
creative and think outside the box.”
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